


Weaknesses

Although COMTO enjoys multiple advantages, it is essential to identify and
address its weaknesses:

. Aging membership base and lack of youth members

. Insufficient diversity among various modes of transportation
. Lack of comprehensive national marketing strategy

. Minimal staff in National Office

. Lack of Historically Underutilized Business representatives

in all modes of transportation

Opportumtzes
Increase COMTO national visibility
. Attract more Hispanics, Asians, and American Indians
. Local Chapters become more engaged and align with
National Office activities
. Develop more middle-level managers
. Engage in organizational and industry-wide succession
planning
. Increase multi-modal memberships
. Increase professional development programs
. Conduct regional conferences
. Establish partnerships with new and non-traditional
organizations
. Establish a national endowment fund
. Increase public and private businesses partnerships
Threats
. Perception of redundancy with other industry organizations
. Ongoing cuts in budgets which may have potential to

negatively impact travel budgets and corporate support of
the COMTO National Meeting & Training Conference
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CONCLUSION

The Strategic Plan is a dynamic, living document intended to guide COMTO into
the next decade. It is a blueprint for members to continue positioning COMTO
as the premier organization for minorities in the transportation industry.

As COMTO members, we will continue to draw upon our rich legacy of
achievements, values, and personal sacrifices that have marked the history of
this pioneering organization.
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COMTO

818 18th Street, NW Suite 850
Washington, DC 20006

Phone: (202) 530-0551

Fax: (202) 530-0617

Email: comto@comto.org





