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Weaknesses
Although COMTO enjoys multiple advantages, it is essential to identify and
address its weaknesses:

• Aging membership base and lack of youth members
• Insufficient diversity among various modes of transportation
• Lack of comprehensive national marketing strategy
• Minimal staff in National Office
• Lack of Historically Underutilized Business representatives 

in all modes of transportation

Opportunities
• Increase COMTO national visibility
• Attract more Hispanics, Asians, and American Indians
• Local Chapters become more engaged and align with 

National Office activities
• Develop more middle-level managers
• Engage in organizational and industry-wide succession 

planning
• Increase multi-modal memberships
• Increase professional development programs
• Conduct regional conferences
• Establish partnerships with new and non-traditional 

organizations 
• Establish a national endowment fund
• Increase public and private businesses partnerships

Threats
• Perception of redundancy with other industry organizations
• Ongoing cuts in budgets which may have potential to 

negatively impact travel budgets and corporate support of 
the COMTO National Meeting & Training Conference

Survey respondents identified five (5) strategic goals for the next five (5) years
and strategies for implementing those goals.  The five priorities are:

1. Membership Growth and Retention 
2. Training, Education, and Professional Development  
3. Advocacy and Public Awareness 
4. Historically Underutilized Businesses 
5. Strategic Funding 

On July 10, 2005, at the COMTO National Meeting & Training Conference in
Atlanta, Holland & Knight presented the findings from the national survey to the
COMTO Board of Directors.  Four focus groups were also conducted at the
conference.  The focus groups included the following individuals:

• Public sector employees at all levels including 
• Private sector employees and senior executives
• U.S. Government employees 
• Small and minority business owners
• Affiliate Members (Airport Minority Advisory Council, 

American Public Transportation Association, and other non-profit 
organizations)

• Academics (from Historically Black Colleges & Universities)
• COMTO members
• COMTO Chapter Presidents
• COMTO National Committee Chairs
• COMTO National Staff
• COMTO National Board of Directors
• Blacks (African Americans and those of Caribbean descent)
• Hispanics 
• Asians

Focus group participants were individuals who completed the web-based survey
and volunteered to further participate in interviews and/or focus groups.  Each
focus group comprised 7 to 20 participants who were homogeneous in terms of
level and sector.  Each focus group was asked eight open-ended questions, which
focused on COMTO's perceived strengths, weaknesses and priorities for the next
five years.  The focus groups were also asked to suggest concrete and practical
recommendations for achieving recommended priorities.
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TTHHEE  SSTTRRAATTEEGGIICC  PPLLAANNNNIINNGG  PPRROOCCEESSSS

In May 2005, COMTO retained the national law firm of Holland & Knight, LLP
to assist in developing a new five-year strategic plan.  To meet COMTO's
objective of developing a member-driven plan, the process began with a national
survey.  The survey was followed by one-on-one interviews and focus groups.

On June 10, 2005, the survey - designed to solicit member input and identify
the issues of greatest importance - was sent to the entire COMTO membership
(both electronically and via U.S. mail) and could also be downloaded from the
COMTO website.  The survey was primarily multiple choice questions, but
participants were also given the opportunity to provide open-ended comments.
The survey had an average response rate of 13.5% with approximately 270
members responding.1 The survey process remained open for three weeks.  

The results of the survey were reviewed and analyzed to determine if there
were common or divergent perspectives among the members.  Responses were
sorted across the following respondent categories: chapters, race/ethnicity,
gender, public transit/non-public transit, occupational titles, and tenure with
COMTO.   The data results revealed considerable convergence of opinion on the
issues considered important to the membership with little variation in priorities
across all of the respondent categories.

Overall, COMTO members were pleased to have the opportunity to provide input
into the Strategic Plan.  Survey results also revealed high member satisfaction
with the organization and its leadership.  Specifically, ninety-four percent (94%)
of participants stated that they would recommend membership in COMTO to
others, and eighty-three percent (83%) stated unequivocally that they would
renew when their current membership expires.  The primary reasons for joining
COMTO were the same as the reasons for maintaining COMTO membership:
training, educational workshops, professional development, member benefits,
and networking opportunities. 

CCOONNCCLLUUSSIIOONN

The Strategic Plan is a dynamic, living document intended to guide COMTO into
the next decade.  It is a blueprint for members to continue positioning COMTO
as the premier organization for minorities in the transportation industry.  

As COMTO members, we will continue to draw upon our rich legacy of
achievements, values, and personal sacrifices that have marked the history of
this pioneering organization.  

1 A plus or minus of a ten percent (10%) response rate is generally expected for this type of membership survey.

Thank You



18 3COMTO... Building the people who build America Strategic Plan 2006-2010

TTAABBLLEE  OOFF  CCOONNTTEENNTTSS

Introduction - Strategic Planning Process ………………....………….................

Vision, Mission & Core Values ……………………………………………................

Strategic Plan Goals and Objectives…………………………………………......……

Strategic Plan Goals ………………………………………………………………..........

Goal 1 – Membership Growth & Retention ………………………………............

Goal 2 – Training, Education & Professional Development ……................... 

Goal 3 – Advocacy and Public Awareness ………………………………............. 

Goal 4 – Historically Underutilized Businesses (HUBS) ……………….............

Goal 5 – Strategic Funding …………………………………………….....................

Appendix

Top Strategic Issues ……………………………………………................…………...

Situational Analysis....................................................................................

Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis..........

Conclusion ……………………………………………………………….........................

4

7

8

8

8

8

9

9

9

10

13

15

17

TThhaannkkss  ttoo  OOuurr  FFooccuuss  GGrroouupp  ppaarrttiicciippaannttss

Damon Daniel
Reginald K. Diamond
Gregory Jenifer
Kathryn L. Hunt
Kim Kennedy
Lorenzo Y. Chess, Sr.
Morris Dillard
Will Scott
Maria Wallace
J. Bailey
Harold Tye
Darryl Wade
Dorsha Hale
Janet Ledbetter
Seraphin W. Bernard
Reynold Monestine
Valerie Neloms
Katrina Hughes
Sylvia Person
Marc Ellison
Freddie C. Fuller, II
Nannette Bouknight
Jeanetta Williams
Charles Wellons
Endya Cummings
Steven O. Wells
Robert C. Polk

Kansas City
Atlanta GA
New Jersey
Kansas City
Philadelphia
Fort Worth
Atlanta
Columbus
Washington, DC
Miami
Austin
Philadelphia
Arizona
Utah
Miami
Miami
Miami
Miami
Miami
Sacramento
Northern Virginia
Hampton Roads
Salt Lake City
Miami
Jacksonville
Philadelphia
Michigan
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Bernie Marable
Audrey A. Jefferson
Debra M. Simmons Wilson
Shirley A. Delibero
Percy Moore
Cynthia Burman
J. Keith Scroggins
Alma Scott-Buctak
Warren Montague
Vincent Brown, CCTM
Roscoe S. Brown, Jr.
Bea E. Hicks
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Gloria A. Smith
Pamela Young
J. B. Revous
Loretta Kirk
Ann Dawson August
Mary Ann Collier
Thomas Godbee
John D. Brown
Melissa Rolle-Scott
Joe Alexander
Charles R. Wochele
Ruben Landa
Patrick Chatterton

St. Louis
Northern Virginia
Houston
At-Large
Houston
At-Large
Maryland
Maryland
New Jersey
Philadelphia
North Carolina
At-Large
Washington DC
New York
Washington DC
New Jersey
Miami
Cleveland
South Carolina
Houston
Arizona
New York
Miami
Miami
New York
Arizona
Salt Lake City
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July 8, 2006

Dear COMTO Member,

It is with great pleasure that we present the new five-year (2006-2010) Strategic Plan
for the Conference of Minority Transportation Officials (COMTO).  The goals,
objectives, and strategies contained in this Strategic Plan are a direct result of
COMTO's commitment to identifying and meeting the needs of its membership.  Our
new Strategic Plan fully embraces the history of COMTO while providing a roadmap to
the future and recognizing the challenges and opportunities that our members will face
along the way. 

Designed to build upon the continued legacy of ensuring full access to employment,
promotion and contract opportunities, this version of the Strategic Plan also reflects
our position as the premier organization for the training, education and professional
development of minority transportation professionals.  With this document we are
prepared to keep pace with our rapidly evolving industry while anticipating our future
goals and accomplishments.  

We would like to thank our members for your input into this Strategic Plan.  In
particular, we would like to thank those who responded to the national survey and
participated in the focus groups and one-on-one interviews.  With your valuable input,
we have developed an aggressive and comprehensive plan to guide the organization
through the next five years.

Working together we will make a difference to ensure the success of minorities within
the transportation industry.  Although we know five years is not a long time, what we
do know is that we have the right people at the right time to accomplish our goal.

Thank you again for your continued commitment and support.

Sincerely,

Loretta Kirk Julie A. Cunningham
National Chair President/Chief Executive Officer
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